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FORWARD-LOOKING STATEMENT

The information contained herein (the “Information”) has been
prepared by Grupo Herdez, S.A.B. de C.V., its subsidiaries and/or
affiliated companies (“*Grupo Herdez"”), and may contain forward-
looking statements that reflect Grupo Herdez's current
expectations and views, which may vary materially due to various
factors, risks and uncertainties.

Therefore, Grupo Herdez and/or its officers, employees or
agents, assume no responsibility or liability for any such variations in
the Information. In particular, and notwithstanding the foregoing,
no guarantee is given as to possible future variations of the
Information.

The Information has been provided solely for informational
purposes. The issuance of this Information shall not be taken as any
form of commitment of Grupo Herdez to proceed with any
transaction.

All the information contained in this document is prepared in
accordance with International Financial Reporting Standards (IFRS)
as of September 30, 2022, unless otherwise stated.



INVESTMENT CASE

Years of Experience

Brands
Market Leaders

Solid Corporate Governance

Committed with
Sustainabillity

+100

+ 25
Ei;} Diversitied Portfolio
¥

=®| Sound Financial
3, Structure

2 || Profitable
< Growth Strategy

STRATEGY

MAINTAIN AND FORM IMPLEMENT

PARTNERSHIPS THROUGH TECHNOLOGIES

THE DEVELOPMENT OF THAT ACCELERATE
INTELLIGENCE PROCESSES

(5

NS

PROMOTE SUSTAINABLE SUPPORT AND GENERATE
MANAGEMENT GROWTH THROUGH THE
PRIORITIZING WATER DEVELOPMENT OF TALENT
CONSERVATION AND AND INVESTMENT IN
EFFICIENT USE OF ENERGY INFRASTRUCTURE

RESPONSIBLE CORPORATE
CITIZENSHIP




Corporate Structure
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McCORMICK

50%

McCormick México
since 1947

50%

Barilla México
since 2002

50%

Herdez Del Fuerte
since 2008

ME&AMG)(

Food. 4

50%

MegaMex
since 2009

100%

Impulse Division
Nutrisa 2013
Helados Nestlé 2015
Cielito Querido Café 2019
Moyo 2019

Grupo Herdez consolidates 100
percent of its Impulse division, Herdez
Del Fuerte - Mexico, Barilla México
and McCormick de México in ifs
financial statements

The proportional stake of Herdez Del
Fuerte in MegaMex is registered in
“EqQuity Investment in Associated
Companies.”




Leading Brands

Our Brands in Mexico
G i HERDEZ  poay
. r '

) @ ﬂ/@ Redot W

CARIOIA  Embasa  (Wmcormoc  [JGmimy  (ECEN

@O MOYO LIBANIUS ” LIGURIA

il bhuon laite

05

Our Brands in the U.S.
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Net Sales

Net sales have tripled in the last ten years.

figures in millions of pesos

35,000
30,000
25,000

20,000

15,000 14,139

13,180

11,220

9,697

2011

CONSOLIDATED FIGURES IN MILLIONS OF PESOS

10,000

5,000

2012 2013 2014

2.7X

18,181

16,356 I

2016

20,065

2017

20,971

2018

22,420

2019

24,036

2020

26,153

2021

30,253

12M3Q22



EBITDA
EBITDA has doubled in the last ten years.

figures in millions of pesos

5,000

4,714

4,500

4,197

2.5x

4,000 3,818

3,944

3,517
3,500 3,295

H 3,000 2,887 2,827
i,
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2 500 2,415

2,050

2,000 1,849

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 12M3Q22

CONSOLIDATED FIGURES IN MILLIONS OF PESOS

1,664

1,500

1,000

500




Consolidated

Net Sales

figures in millions of pesos

30,253

26,153

24,036

22,420
20,971
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2018 2019 2020 2021 12M3Q22
Segment Mix*

oa_ %

13% 8%

*AS OF SEPTEMBER 30, 2022

EBITDA
figures in millions of pesos
4,197
3,818
3,517 169

2018 2019 2020
Segment Mix*

oo_ %

6%

2021

4,714

12M3Q22




Segments
Preserves Impulse Exports
Net SCIleS 24105 | 20,977 | 19,423 3,862 | 3273 | 2,608 2,286 | 1,904 | 2,006

millions of pesos

HERDEZ - 2021: 26,153
Growth: 12M3Q22 2021 2020 12M3Q22 2021 2020 12M3Q22 2021 2020
*15.7% Growth 12M3Q22 vs 2021: #14.9% | Growth 12M3Q22 vs 2021: #18.0%| Growth 12M3Q22 vs 2021: # 20.1%
EBITDA [ 4224 | 3748 | 4,044 273 | 10 |  (205) 216 | 185 | 358 ]
millions of pesos

4,714

.,
R

0.3%

(2390%;;13'944 12M3Q22 2021 2020 12M3Q22 2021 12M3Q22 2021 2020

% 19.5% (7.9%)
Growth 12M3Q22 vs 2021: # 12.7% | Growth 12M3Q22 vs 2021: # 10x Growth 12M3Q22 vs 2021:  16.4%



Our Business Model
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Commercial Leadership

[

N/

of our sales in México.

487 32%

Each household in Mexico| .

99% buys our products | |

Of Mexican households ‘| 9 fimes i i

Puy our products. throughout the year. : We are #1 or #2 :

H k / k / | IN categories that represent :
HERDEZ « / \ / \ : 86% i

Of market share for Of market share in
Preserves within the Preserves within the e e e
wholesale channel. SuperMarket channel.

AN
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Market Share

Mayonnaise

f Barilla
=

§  FETTUCCINE

Del
Rierte

PURE DE TOMATE
NATURAL

Tomato purée

‘|

GRUPO

HERDEZ - Jams

Tea

Vegetables

Ice Cream

Ketchup

Spices




Commercial Leadership

Consolidated Sales Mix Consolidated Sales Mix

By Channel

®m Wholesalers

By Category*

Mayonnaise

B Impulse
B SuperMarket = Pastq
m Club stores Tomato purée
13
B EXports m Vegetables
Hm Stfores* H Mole
B Food service mTea
: H Salsa
B Convenience
mJaoms
m DSD (traditiona
| m Ketchup
BW E-COMMERC B TUNG
B Ofthers m Mustard
| Others

CONSOLIDATED FIGURES AS OF SEPTEMBER 30, 2022

* STORES: INCLUDING CQC, LAVAZZA, MOYO AND NUTRISA
* NOT INCLUDING EXPORTS
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Business Model

Digital Innovation Sustainability
Transformation

Sound Financial Structure



Technologic Investment

%* % %
* %

00 .
m]m

1*8%8"
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Consumers Clients

Smart promofions in Forecast daily product
retail stores demand

CQC and Use IA to improve the
Nutrisa Apps supply chain

Digital
Transformation

System

Technology Ecosystem 1o meet
internal needs
Bl cross-referencing internal and
external information




Preserves Innovation

worees mayooiees
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consumption habits
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And we created Premium
MAY0DIPEA M00IPER MAYODIPE AP

versions of our brands T T T X MCCORMICK (McCORMCK

3 MEXICO % " MEXICO

AVA A AVA AVA AVA AVAAVA AYIA VLAVA AVA A AVA AVA AVA AVA AVA

:) McCORMICK f[. McCORMICK  « v DE FRESA f//VRMELADA DE FRESA
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Barilla —
FETTUCCINE




Impulse Innovation

HELADOS
Leverage Brand Power

EXCESO EXCESO
CALORIAS AZUCARES

EXCESO
EXCESO EXCESO > rven GRASAS

ExCESO GESO CALORIAS AZUCARES ol : SATURADAS

CALORIAS
PECRETARIA DE $A| g
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MOYO

§ PALETA CONGELADA
SABOR FRAMBUESA

CONT. NET. {ls ‘ 0

EXCESO /4
AZUCARE EXCESO EXCESO

AZUCARES GRASAS
SATURADSS

' b - ' o ~N EXCESO
— / \ AZUCARES
| ’ i\ EXCESO / ; | ! \\ : |

_ Q
E-Commerce A 2

n) = oXn) =
MOYO™ 1 MOYO

Hecho con yogurt na Hecho con yogurt na

sin grasa sin grasa
NIEVE CON YOG CON YC
RALY

SABOR A FRAMBL
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Sustainability Model S,
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We are signatories to the United Nations Global Compact and are ﬁ@"

. . S\ "'Qg’
committed to the following SDGs: el
WE SUPPORT

kv s
Community DO People

(¢ @'
ZERO GENDER
' HUNGER 5 EQUALITY

Planet

CLEAN WATER
AND SANITATION

A/' XECDENT WORE AFFORDABLE AND
‘I 8 ECONOMIC CLEAN ENERGY
GROWTH

RESPONSIBLE
CONSUMPTION
AND PRODUCTION

CLIMATE
ACTION




Sustainability Model

Main Results:

=3 5.3%

g Community

Of our consolidaoted net
income is invested in
social programs

Thousand people
benefited from food
safety, marketing, safety
and hygiene programs

People

Decent working
conditions for more than
10 thousand people.

We created Semillero
Nutfrisa to promote
growth at women-
owned SMEs.

87%
697
3.9%

WE SUPPORT

Planet

Of the waste we generate
gets recycled.

Of our energy consumption
comes from clean sources

Of our consolidated net
income is invested in
environmental initiatives

We have a Sustainable
Agriculture Program.



Awards

= EMPRESA
ESR SOCIALMENTE

\ RESPONSABLE

14 years with the “Empresa Socialmente
Responsable” mark.
This year we obtained for the first time Social
H Inclusion and 1% Social Investment marks.
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DRIVING SUSTAINABLE ECONOMIES

Carbon Disclosure Project is a global environmental
global environmental disclosure system. The
The request to respond is from investors and

investors and customers.

Rating
Forests: C
Water: C

Climate Change: C

Six plants of Grupo Herdez have the
“Industria Limpia” certification

MSCI

ESG RATINGS

MSCI's rating aims fo measure the resilience of a
measure a company's resilience to long-term ESG
to ESG risks over the long term.

Rating: A



Distribution of Costs and Expenses

Costs of Sale SG&A

m Raw Material
m Costs of Sale

m Packaging Material

Administrative
Expenses

m Finished Product

P&P Expenses

m Other

ACCUMULATED INFORMATION AS OF SEPTEMBER 30, 2022




Free Cash Flow

. Cash Flow from Operating Activities . Capex* . Free Cash Flow

3,152
H -( 550) (448)
HERDEZ «
647
(667)
2020 2021 3Q22

CONSOLIDATED FIGURES IN MILLIONS OF PESOS.
CAPEX INCLUDES THE PURCHASE AND SALE OF PROPERTY, PLANT

AND EQUIPMENT.
FOR 2020, CAPEX EXLUDES EXTRAORDINARY INCOME FROM THE
SALE OF THE TUNA VESSEL.




Shareholders Return

9.3%
7.6%
m Controling Group 7.2%
m Float
H 5.6% -
"N = Repurchase 23
Shares Outstanding: 354,682,499
2019 2020 2021 9M22
mYield*

*YIELD INCLUDES DIVIDENDS AND SHARE
REPURCHASES
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Debt Structure

Maturities

figures in millions of pesos

2,000 2,000
1,500
1,000

2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032

B HERDEZ 20-2 B BANK LOAN M HERDEZ 13 B HERDEZ 22-2L

B HERDEZ 17 B HERDEZ 20 B HERDEZ 221

S&P Ratings Fitch Ratings

Rating: mxAA AA(mex)

Perspective: Stable Stable

CONSOLIDATED FIGURES IN MILLIONS OF MEXICAN PESOS.

THE DEBT MIX INCLUDES HEDGES.

Rates Mix

®m Fixed ®mFloated

Financial Debt 12,375
Average Cost 8.94%
Net Debt / EBITDA 1.7
Net Debt / 0.5

Shareholder’s Equity



Budget 2022

Net sales growth EBIT growth EBITDA growth Net Income growth

Good position to generate value for investors

Updated on September 2022



Budget 2022

Expected growth rates for Grupo Herdez segments.

. a il

4 7 7o
Net Sales 12-18 26 — 32 16 —22
EBIT 7-10 NM 12-18
EBITDA 8-12 > 100% 12-18

UPDATED SEPTEMBER 2022
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Preserves Performance

CAGR 5 YEARS:

Net Sales : 8.6%
EBIT: 7.8%
EBITDA: 7.9%

24,105

20,977

‘|

|
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2017 2018 2019 2020 2021 12M3Q22

. Net Sales EBIT MARGIN EBITDA MARGIN

CONSOLIDATED FIGURES IN MILLIONS OF MEXICAN PESOS
CAGR= COMPOUND ANNUAL GROWTH RATE




Impulse Performance

CAGR 5 YEARS

Net Sales: 6.0%
EBIT: NA
EBITDA: NA

3,862

2,882

‘|

GRUPO

HERDEZ -

2017

5.7%)

(28.2%)

B Net Sales EBIT Margin EBITDA Margin

CONSOLIDATED FIGURES IN MILLIONS OF MEXICAN PESOS
CAGR= COMPOUND ANNUAL GROWTH RATE




MegaMex Snapshot

m Guacamole

AN -

m Tortillas & Chips

m Peppers

H ® Mole
|

HEGﬁBOEZ ® 0 O.I.hers

Participacion de Mercado
* 80% mole

» 36% guacamole

» 14% sauce

RETAIL SEGMENT INFORMATION AS OF SEPTEMBER 30, 2022
PROVIDED BY A THIRD PARTY

“Reimagining Mexican Flavor”

Salsas and Savuces
Innovation to grow
MegaMex Market Share

Avocado for all.
Increase household
penetration.

Food away from home,
accelerating peneiration
in this segment
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Megamex Performance

CAGR 5 YEARS 16,391
Net sales: 6.1%

EBIT: (9.4)%

EBITDA: (6.8)%

14,671

SR A1IITAOT =

|

2017 2018 2019 2020 2021 12M3Q22

559 Roasted Poblano
7 Salsa Cremosa._

. NET SALES EBIT MARGIN EBITDA MARGIN

CONSOLIDATED FIGURES IN MILLIONS OF MEXICAN PESOS
CAGR= COMPOUND ANNUAL GROWTH RATE
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Our Legacy

1914

Compania
Comercial Herdezis

established

1947
O We created McCormick de

México; entering the
mayonnaise category.

1962

We created our own line of
products under the Herdez
brand in the preserves
segment.

O

The slogan “Con toda
confianza... es Herdez" is
born

O

With the acquisition of Mole
Dona Maria, we became the
first company to produce
mole on an industrial scale

1980 O

1990 O

We started exporting products
and changed our name to
Herdez

We entered the beekeeping
business with the acquisition
of Miel Carlota

1987

We created Fundacion Herdez
to confribute and disseminate
new food products in Mexico

1989
We signed a distribution
agreement with Kikkoman

1991

We issued our IPO for Grupo
Herdez on the Mexican Stock
Exchange

We acquired Grupo Bufalo
and Pescados de Chiapas,
entering the canned tuna
category

1993
We entered the coffee
category

2000 O

2010 O

2002

We created Barilla México and
started producing and selling
pasta in the Mexican market

2006
We signed a distribution
agreement with Ocean Spray

2008

Herdez Del Fuerte is created

2009

MegaMex, a subsidiary of Herdez Del

Fuerte, begins operations in the US A5
2010

We signed a distribution
agreement with Reynold’s

MegaMex strengthens its portfolio

with the acquisition of Don Miguel

and Fresherized Foods in 2010 and
2011, respectively

2011

We partnered with Aires de Campo,
the leading company in organic food
in Mexico

We created the Frozen segment with
the acquisition of Nutrisa in 2013 and
Helados Nestlé in 2015

2017
We started distributing for Frank’s and
French’s

Acquisition of Cielito Querido Café
and Moyo brand in 2019
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Board of Directors

HECTOR HERNANDEZ-PONS TORRES
Owner - Chairman

*Has a law degree from Universidad
Anahuac and an MBA from the National
University of San Diego

*Experience in the sector since 1978

*Named Chairman in 2004

*Has held several positions in industry groups
including BASC, CONCAMIN and CANAINCA

ENRIQUE HERNANDEZ-PONS TORRES
Owner - Vice president

eBachelor’s degree in Business Administration
and a post- graduate degree in Marketing
and Business Management

e Experience in the sector since 1971

e Chairman of Megamex

FLORA HERNANDEZ DE MERINO
Owner -Board Member

ENRIQUE CASTILLO SANCHEZ MEJORADA
Independent

*Bachelor’s degree in Business Administration

eFormer Chairman of Maxcom Telecomunicaciones,
Non-executive Chairman of Banco Nacional de
México and Vice Chairman and President of the
Banking Association of Mexico

*Board member of Grupo Alfa, Southern Copper
Corporation and Médica Sur

JOSE ROBERTO DANEL DiAZ
Independent

*Bachelor’s degree in Accounting and postgraduate
degree in Business Administration, Business
Management and Corporate Governance

e Chairman of the Corporate Governance Best
Practices Committee, member of the Latin American
Corporate Governance Institute and board member
of public and private companies

eFormer CFO of Grupo Vitro, Grupo Desc and
Industria Penoles

Michael Bernhard Jost
Independent

* Graduated in Economics and Business Administration
from the University of Bern

*He held the position of CFO in different entities of
Nestlé Group

*He served as a member of the Remuneration
Committee and the Compliance Committee at Nestlé
Brazil and Nestlé Mexico.

*He was recently appointed to the Board of Masisa, a
company in the timber sector in Chile

LUIS REBOLLAR CORONA
Independent

*Bachelor’s degree in Chemical Engineering

eBoard member in Grupo Gigante, Grupo Sdnchez and
Corporacion San Luis

*Held positions as Chairman in Satélites Mexicanos and
Sandvik de México

ANASOFIA SANCHEZ JUAREZ CARDOIZE
Independent

*Bahelor’s degree in Marketing and a Master’s degree in
Communication, Advertising and New Media

*Held positions as Director of Business in Mexico and
Central America at Facebook, Brand Solutions Manager
for Google and Commercial Leader for YouTube Mexico

*She currently serves as the CEO of Waze Mexico, and as
a professor at the Higher Institute for Internet Development
(ISDI) in the Internet Business Master

EDUARDO ORTIZ TIRADO SERRANO
Independent

eDirector at Aerobal and Gridimex

*Held positions as Corporate Vice President and General
Manager at SC Johnson for Mexico and Central America

eBoard member of ENACTUS, Una manana para la comunidad

and member of Fundacion Xochitla

*Former board member at CONAR, CEMEFI and advisory
council for Great Place to Work Mexico



Corporate Governance

Héctor Hernandez-Pons Torres Enrique Hernandez-Pons Torres
Chairman Vice president

Flora Hernadndez de Merino
Board Member

INDEPENDENT

Anasofia Sanchez Judarez Cardoze Luis Rebollar Corona
Head of Environmental Practices

Eduardo Ortiz Tirado Serrano Enrigue Castillo Sanchez Mejorada
Head of Labor Practices

Michael Bernhard Jost José Roberto Danel Diaz
Chairman of the Corporate Practices and
Audit Committe

= HERDEZ* single series



- LY N

GRUPO

HERDEZ -

WWW. GRUPOHERDEZ.COM.MX
FOR MORE INFORMATION:


mailto:invrel@herdez.com

