Fourth Quarter and Full Year 2015
Earnings Conference Call

February 26th, 2016



’ﬂ

GRUPO

HERDEZ

Forward-Looking Statement

The information herein contained (“Information”) has been prepared by Grupo Herdez, S.A.B. de
C.V., its associates, subsidiaries and/or affiliated companies (“Grupo Herdez”) and may contain
forward-looking statements that reflects Grupo Herdez current expectations and views which could
differ materially due to different factors, risks and uncertainties. Therefore, Grupo Herdez and/or it’'s
respective officers, employees or agents, assume no responsibility or liability for any discrepancy in
the Information. In particular, but without prejudice to the generality of the foregoing, no warranty is
given as to the accuracy of the statements or the future variation of the Information or any other
written or oral Information issued by Grupo Herdez. The Information has been delivered for
informative purposes only. The issuance of this Information shall not be taken as any form of

commitment on the part of Grupo Herdez to proceed with any transaction.



Challenging quarter

Improving consumption

Roll-out of FX hedges

Stronger US dollar on
exports and MegaMex

Tough top line base

Commercial execution

Low seasonality in
Helados Nestlé

Innovation

Impairment
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4Q15 Mexico core

Innovation & Execution

+1.9%

'Barilla) e pasta SIN GLUTEN que conserva todo
el sabor y textura de Barilla.

G Baf///ar. @

McCormick
mustards

Barilla
Gluten-Free
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EN VERDURAS.
soups and
creams

Bufalo
- Volume growth hot sauces

- Pricing actions




’u

GRUPO

HERDEZ

4Q15 Frozen

+70.7%

- Low season at Helados Nestlé

Nutrisa

- SSS traffic growth YoY

- Driven by frozen yogurt

- Higher average ticket QoQ




4Q15 Results

Gross Profit
+5'1% 1,758

1,673

EBIT
(80.9)%

721 138
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Frozen Division

‘@53 WELADOS
NUTRISA” 1O 8 STORES @

Mejora mi vida COMMERCIAL EFFORTS

COMMERCIAL INITIATIVES

+FREEZERS

DRIVE PROFITABILITY

23 m J0[RA Uw e

—

;g{;g wm »DMNYTES =
~




MegaMex

* NEW SPECIFICATIONS &
REQUIREMENTS

* FAVORABLE PERFORMANCE
OF POWER BRANDS

 POSITIVE 2016 OUTLOOK
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Building financial flexibility

Net Debt/Consolidated EBITDA*

Cash o [ '
position
Ps. 1,483
million
2013

*Excluding Corporate debt
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Building financial flexibility
5-year average maturity
$1,000
2016 2017 2018 2019 2020 2021 2022 2023

m Herdez 14 H Inbursa m Herdez 10 m Herdez 13-2 m Herdez 13 = BBVA (USD)
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2016 guidance

EBITDA
margin
15.5-16.5%

Consolidated
Net margin
9.0-10.0%

Net sales | CAPEX
10-12% - ~ Ps.1

growth billion
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Grupo Herdez financial outloook includes Nutrisa and Helados Nestlé. 11






