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FORWARD-LOOKING STATEMENT

The information contained herein (the “Information”) has been
prepared by Grupo Herdez, S.A.B. de C.V., its subsidiaries and/or
affiliated companies (“*Grupo Herdez”), and may contain forward-
looking statements that reflect Grupo Herdez's current
expectations and views, which may vary materially due to various
factors, risks and uncertainties.

Therefore, Grupo Herdez and/or its officers, employees or
agents, assume no responsibility or liability for any such variations in
the Information. In particular, and notwithstanding the foregoing,
no guarantee is given as to possible future variations of the
Information.

The Information has been provided solely for informational
purposes. The issuance of this Information shall not be taken as any
form of commitment of Grupo Herdez to proceed with any
transaction.

All the information contained in this document is prepared in
accordance with International Financial Reporting Standards (IFRS)
as of December 31, 2024, unless otherwise stated.
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Corporate Structure

GRUPO
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% NUT;ISA =)
,H McCORMICK Barilla) Cnelpuerte{ @ oo

GRUPO

HERDEZ - CHILIM BALAM
50% 50% 50% 100% S e
McCormick México Barilla México Herdez Del Fuerte Impulse rupo e_r - COHS.O.I .O =S
since 1947 since 2002 since 2008 NUIrisa 2013 percent of ifs Impulse division, Herdez
| Helados Nestie 2015 Del Fuerte - Mexico, Barilla México
Cielito Querido Café 2019 . o . .
- Moyo 2019 and McCormick de Meéexico In ifs
Sl Chilim Balam 2021 : :
N financial stfatements
MegaMex
The proportional stake of Herdez Del
50% Fuerte in MegaMex is registered in
MegaMex “Equity Investment Iin  Associated
since 2009

Companies.*
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Grupo Herdez

+110

Years of Experience

Del

Fuerte

CON TODA CONFIANZA...ES

Preserves

+25 Brands

Commercial Leadership

CHILIM BALAM

VA ¢

MegaMex Brands sales are integrated in Equity Investment in Associated Companies

3 segments

Diversified Portfolio

%
% MegaMex o
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Strategic Components for Development

Digital
sustainability Transformation
Through the integration
of digital tfechnologies
QCross the organization,
we are fundamentally
changing how we
operate and deliver
value to our clients,
consumers, and

personnel. S

The sustainability
strategy of Grupo
Herdez aims to address
‘ _the concerns and
£xpectations of its key
stakeholders.

GRUPO

HERDEZ -

Sound Financial
Structure

X
()]
: A
Innovation
Allows us to ensure the O 3
satisfaction of the needs Q0

and expectations of our
customers and consumers,
under strict profitability,
strategic potential, and
sustainability standards.

)

BLASON®



Sustainability Strategy

We are signatories to the United Nations Global Compact and are committed to the following SDGs:

Communit @M People Planet
@,
O D 6. Clean Water and
Sanitation
_ O | /
(¢ 2. Zero Hunger 5. Gender Equality -,Q: 7. Affordable and Clean Energy
- . |
A/i 8. Decent Work and Economic 12. Responsible Consumption and m
‘I Growth Production
&) 13.Climate Action
Main Results
H 1% Of ‘?Ulr consolidated net income Is invested in +2,300 man-hours of training in the Plato del Buen Vivir 76% Of the waste we generate gets recycled.
social programs . 07
’H-Ifle{TBo;Z.; Thousand people benefited from food safet 200%/0 of our plants have the Safe and Healthy 43% o eI G Lo eSS et
+142 e gaferi o P Y Workplace badge ELSSA issued by the IMSS (Mexican clean sources
9, y Y9 Prog Social Security Institute). 2% Of our consolidated net income is invested

in environmental initiatives
0 Additional reduction, from our water consumption intensity
2 /0 target of 2.10 m3/ton produced to 2.06 m3/ton produced.
Figures as of December 2024

Awards Certifications & Scores
“ f”w ABC Company Incorporated
mMsclr Food Froducts ISO50001 Energy Management
WCDP cssraivss (45 sep iobal CsAScore 2024 L) ) Three plants
Carbon Disclosure Project Rating 2024: A 2024 Rating _
_ _ ESG — 3.72 (86.6%) Leader 4 O 1SO140001 Environmental Management

Rating 2024 It aims to measure the E — 4.48 (88.8%) Leader /1 OO One plant

Forests : C resilience of the company to S — 3.19 (85.5%) Leader -

Water : C ESG risks over the long term. G —3.32(8.5%) No change  mesewssmsecmonsnmomes Clean Industry | AIRES >

Climate Change: D e Two plants :
S&P Global Qg Sustainablef

. CAMPO'
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Net Sales
3.7%
0.9%
10.0% 3.9%
5-year CAGR ’ l ‘
Solid and sustained growth 36 213 38,662
31,646
* Net sales have grown 2.4x in the last fen 2 387
years. 26,153 3,917

- We are #1 or #2 Iin categories that
represent 86% of our sales in México.

o
~O

« Qur products have 99% market penetration.

« Each household iIn Mexico buys our
products 19 fimes on average throughout
the year.

4,877
28,827
2021 2022 2023 2024 12M2Q25

W Preserves M Impulse mExport
9% .
Barilla

 With parficipation in more than 26
categories of ambient, chilled, and frozen
foods, as well as more than 1,500 SKUs
across different markets.

Figures in millions of Mexican pesos

13

o3

CAGR Compound Annual Growth Rate



Market Share

Mole
Mayonnaise
Pasta

Tomato purée

H Jams
A

10
HERDEZ

Salsa
Tea

Vegetables .2

lce Cream™ .2

Ketchup .2
Spices*

2504 50% 75% CARL

Market Share on national SuperMarket and Wholesalers channels *National Market Share Supermarket channel



Preserves Performance

CAGR 5 YEARS:

Net Sales : 9.1%
EBIT: 8.1%
EBITDA: 8.3%

CAGR=Compound Annual Growth Rate

28,827 28,945 30,003
H 25 343
11
HERDEZ - 19,423 20,977
xevie 19.9% 20.0% 20.0%
17.9% 17.9% 17.7%
19.0% 18.3% 18.0% 18.1%
15.9% 16.2% 16.0%
2019 2020 2021 2022 2023 2024 12M2Q25

Net Sales EBITDA Margin =e= EBIT Margin

Consolidated figures in millions of Mexican pesos
CAGR 2020-12M2Q25



Impulse Performance

CAGR 5 YEARS

Net Sales: 14.6%
EBIT: NM
EBITDA: NM

CAGR= Compound Annual Growth Rafe

5,102 5,149
4,677
3,917
H 3,228 3,273
—— 15.7% 2,608
HERDEZ »
7.0% 8.2%
6.2% e o Aiz%
2022 2023 (204274) 12M2Q25
(6.6%) e A
7.9%) (9.2%) (7.5%)
(15.7%)
(28.2%)
Net Sales -e- EBITDA Margin EBIT Margin

Consolidated figures in millions of Mexican pesos
CAGR 2020-12M2Q25

M ‘



Export Performance

CAGR 5 YEARS

Net Sales: 11.8%
EBIT: 2.9%
EBITDA: 4.2%

CAGR= Compound Annual Growth Rate

3,510
3,378

——,

GRUPO

HERDEZ -

5|

2019 2020 2021 2022 2023
m Net Sales == EBIT Margin «== EBITDA Margin

2024 12M2Q25

Consolidated figures in millions of Mexican pesos
CAGR 2020-12M2Q25



Megamex Performance

CAGR 5 YEARS

Net sales: 2.7%
EBIT: (5.4)%
EBITDA: (4.4)%

CAGR= Compound Annual Growth Rate

14,671 14,665

‘|

GRUPO

HERDEZ -

14.1%

13.7%

11.3% \ /.8% / 11.5% \ 8.3%

599 6.2%

2020 2021 2022 2023 2024 12M2Q25

M Net Sales -e- EBITDA Margin  -e EBIT Margin

Consolidated figures in millions of Mexican pesos
CAGR 2020-12M2Q25



MegaMex Snapshot

liﬂs* “Reimagining Mexican Flavor”
" ok Sauco

PR werwr 2234
] "!:‘% 502 (1420) (7=

Salsas and Savuces
Innovation to grow

—
-
m Guacamole L_@ MegaMex Market Share
m Squce : mh
m Peppers

m Mole
ﬂ m Others ] Avocado for all.

GRUPO

HERBEZ - (O; Increase household
. penetration.

N

Food away from home,
accelerating peneiration
in this segment

Market Share
* 867 mole -
- 377 guacamole Y . B

« 13% sauce | erocz B B vevocz SRV ez
TAQUERIA | TADUERIA

..........

Retail segment information as of June 15, 2025, provided by a third party.



Market Share

Mole
Sauce
Taco Sauce
Nopalitos
HERDEZ - Guacamole
N 25% 50% .
S
SN MegaMex

Total US Multi Outlet as of May 2025
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Sales Performance by Segments

Preserves . 4.7% i

7,870 7757  7.761
6,873 7,006 7037 7,072 7,079 7,406

4Q22 1Q23 2Q23 3Q23 4Q23 1Q24 2Q24 3Q24 4Q24 1Q25 2Q25

Highlights of the quarter

The pasta, mole, vegetables and spice
categories stood out, benefiting from summer
promotions in the self-service channel.

9.1%
5-year CAGR

%} Impulse r (0.6%) :
= 1,525 1,516

1,304 1,302 1,284
1,193

1,002 1,070 1,100 —
. 884 17
*'H‘ﬁri'u_ﬁo;z"- They recorded growth driven by strong I I

1,249

average store ticket performance, as well as
sales of family-sized ice cream packs and
multipacks at value clubs.

4Q22 1Q23 2Q23 3Q23 4Q23 1Q24 2Q24 3Q24 4Q24 1Q25 2Q25
14.6% an
5-year CAGR Exports ' - '
982 14841
869
786
712 456 700 702
Volume growth was driven by expansion into 24 ., 578
new markets, with outstanding performance in
the homemade salsas, vegetable, and
mayonnaise categories.
11.8% 4Q22 1Q23 2Q23 3Q23 4Q23 1Q24 2Q24 3Q24 4Q24 1Q25 2Q25
Figures in millions of Mexican pesos CON TODA CONFIANZA...ES
CAGR 2020-12M2Q25 >-year CAGR

HERDEZ



]
Sales Mix

By Category By Channel*

Ke’rChUp Teqa Jam

Club stores
10%

Stores* 6%

Vegetables

Wholesalers SuperMarket

Mayonnaise 29% 30%

ers 10%

Exports 9% Food Service
6%

Maintain our leadership on the categories in —
which we participate

‘|

GRUPO

HERDEZ -

Ilce Cream
 We innovate to satisfy new consumption
needs.
Tomato purée « We expand the Premium portfolio of our
brands.

« We promote responsible consumption
habits

Others

Del «©
Fuerte
Cumulative net sales U12M (last 12 months) to 2Q25. *Stores: Including CQC, MOYO, NUTRISA and CHILIM BALAM



Distribution of Costs and Expenses

Others Raw Material

l 32.4% 6.1%
Soybean Ol Tomato Paste

Finished Product

8.1%
wheat

@ ‘

Packaging Material

SG&A

P&P Expenses

Accumulated Information as of June 30, 2025

Administrative
Expenses

Sales Expenses

Accumulated Information as of June 30, 2025 MC(:ORMICKa



Profitability

9,809 9.897 9,708

9,297 9,345
8432 8753 TV I 8,886
l ! 17.2 VA

9,712

]67

142

‘|

GRUPO

HERDEZ -

1Q23 2Q23 3Q23 4Q23 1Q24 2Q24 3Q24 4Q24 1Q25 2Q25

. . . Net Sales EBITDA Margin -+=EBIT Margin

Figures in millions of Mexican pesos

Preserves Impulse Exports

Profitability by Segment

13.6 /\
213
oo 199 — 6.1 aa 2 g
~ — 18.4 7.2
- : o /‘
. ¢ : 1:0\ 0 gy 96 5o
180 187 ' * b a4 4@24 125 o@s p
17.1 o (22
167 ss
€O g -
2Q24  3Q24  4Q24 Q25 2Q25 2Q24  3Q24  4Q24  1Q25  2Q15

(14.9)
¢ EBIT Margin ex =»EB|ITDA Margin ¢ EBIT Margin  e=Cs=sEBITDA Margin + EBIT Margin e===EB|TDA Margin

L breserves AR Impuise AR Exporls 4

« Gross Margin:

40.2% (0.3 percentage points year-over-year).
Consolidated gross profit  increased year-over-year
thanks to the decline in soybbean oll prices and the shift

of sauce production to the export segment, which
began in 2023.

N
o

« Operating Margin

14.1% (1.0 percentage points year-over-year).

The consolidated margin remained stable in the
cumulative period, thanks to increased sales in the
Canned Goods segment and improved performance in
Exports.



Free Cash Flow

- 260 =

HERDEZ . 3,534 3,734

(726) 3,185 (636) 3.857
(550)
841 242
—
(333)
2022 2023 2024 4M25
Cash Flow from Operating Activities Capex* . Free Cash Flow

Consolidated figures in millions of pesos

LIBANIUS

*CAPEX includes the purchase and sale of property, plant and equipment.



Debt Structure

Financial Debt 9,800 Debt Rating Rate Mix
S&P Ratings Fitch Ratings
Average Cost 9.6%
MxXAA AA(mex)
Net Debt/ EBITDA 1.2
Stable Stable
Net Debt / Shareholders Equity 0.5 October 24 April 24

H Maturities

T figures in millions of pesos

HERDEZ «
I I ) I
. 125 125 - 125 125 125

2025 2026 2027 2028 2029 2030 2031 2032 2033 2034
w Herdez 22-2. mHerdez20 mHerdez 20-2 wHerdez17 m®mHerdez22L mBancomext mPQ BBVA

®
Total debt denominated in Mexican pesos. Embasa




Shareholders Return

Performance
7.2% 7.1%
28%
Float 5.1%
4.1% e
I 3.1%

Shares Outstanding: 321,608,184 2021 2022 2023 2024 2025

B Repurchase Dividend

KY 4 L
B MOYO

*YIELD includes dividends and share repurchases
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. Impulse
Leading Brands

CHILIM BAI.AM‘

)

lartrr G2 B,
®:
“Doria .
Maria Our Brands in the U.S.
BLASON"  Embasa W —
: WHOLLy 3
@{’ @@ GUACAMOLE
> g E DEZ
NNNNNNNNNNNNNNNNNN < ®
HERDEZ MORMICK podot HERDEZ

~ o~

LIBANIUS

Our Brands in Mexico Distribution Agreements in Mexico
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2019
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2019
We acquired Cwdzo Querido 2015

Cafe* and Moyo* for the
Imputse segment

2017

N 2013

We acquired Nutrisa®,
entering the froren q

products and retad

Categones a 2012
- ‘“

-\ s

’ 1993
We entered the

coffee category
with Blason®

- \ -
/i
4

1991

INCorpoc dted Crupo Merder, SA

SV IWN

s /!

o © 2022

We eciiered (he Med terranean

W \\/\ Fou \N
" =

food segment with the

/ 32.23“”1“ acquisiton of the brands o ot aal B LS \ . 3 Uus 2
b Y 4 Chilim Balam® ubanius®, Favewr® y Liguria® blished by | / Voo ot
We Mquired into the Impulse A o Dohg Por 4%
the assets of sepment
Hebdes im portioho | - /
Nestié® in . ' 2021
Mexico ﬂ L We signed an investment agreement with

‘DO N1 I Googe Lo accelerate our cigitaization
HERDEZ ~ :

2014

We signed an agreemant with US.-bas

We celebrated our cercannial / / \ company General Milis* 1o distribute s
with record resuits: surpassed \ products in Mexico
<
2010 Ceromn!
é’ My

-

$14 belllon pesos in s2les and 2014
net ncome amounted Lo e 3

. v - .
$1.5 billion pesos. MegaMex &quires Don Migus

n the U.S, We partner with Alres
de Campo® 10 markel crgani
products. MegaMex acqures
Freshenized Foods® [guacamol

20Mm

el _ Megahes
= \ &y . adguiens
_ Hresheriyed

Foods® 2010

(guacamoke)

2002
We partnered with Barilla® for

the production and distribution

of pasta In Mex<o.

1987

-y
Acquired

Carota® honey ‘ \

de C.Y. and made the Nrst public |
offering of shares on the Mexican E 1970 = :
Stock Exchange. We acquired - We acquired Dona Maria®,
Grupo Bufalo® and Pescados de ' 2 pioneer in the industrial

production of mole,

Chiapas (tuna)

+ ¥y Bolsa
m Mexicana 1950

y 4

-

Doubled the sze of —
operations and sales 1914 \
Fourding of 1947 : ‘
Compahia (TN We partnered with McCormick®
gimd:r(u {/ ey to create the recipe for
r I. \..0 ."f‘

lime-flavored mayonnaise,

A v AW s L

2008
Credied Merder
Dol Fusrte® in
assocation
with Grupo
KLO

MegaMe
2009 o

Created MegaMex, 2 Herdez De
Fuerte® subsidiary, to marke! and
@istnbute Mexican food in the LS

~

1962
Created the Herdes® brand and entered the
MUShrOom, pea, 1omato concentrate and

Shrimp cMegones ’

\ -
AR s 4
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Board of Directors

HECTOR HERNANDEZ-PONS TORRES
Owner - Chairman

*Has a law degree from Universidad
Anahuac and an MBA from the National
University of San Diego

*Experience in the sector since 1978

*Named Chairman in 2004

*Has held several positions in industry groups
including BASC, CONCAMIN and CANAINCA

ENRIQUE HERNANDEZ-PONS TORRES
Owner - Vice president

*Bachelor’s degree in Business Administration
and a post- graduate degree in Marketing
and Business Management

e Experience in the sector since 1971

e Chairman of Megamex

FLORA HERNANDEZ DE MERINO
Owner -Board Member

ENRIQUE CASTILLO SANCHEZ MEJORADA
Independent

*Bachelor’s degree in Business Administration

eFormer Chairman of Maxcom Telecomunicaciones,
Non-executive Chairman of Banco Nacional de
México and Vice Chairman and President of the
Banking Association of Mexico

*Board member of Grupo Alfa, Southern Copper
Corporation and Médica Sur

JOSE ROBERTO DANEL DiAZ
Independent

*Bachelor’s degree in Accounting and postgraduate
degree in Business Administration, Business
Management and Corporate Governance

e Chairman of the Corporate Governance Best
Practices Committee, member of the Latin American
Corporate Governance Institute and board member
of public and private companies

eFormer CFO of Grupo Vitro, Grupo Desc and
Industria Penoles

Michael Bernhard Jost
Independent

* Graduated in Economics and Business Administration
from the University of Bern

*He held the position of CFO in different entities of
Nestlé Group

*He served as a member of the Remuneration
Committee and the Compliance Committee at Nestlé
Brazil and Nestlé Mexico.

*He was recently appointed to the Board of Masisa, a
company in the timber sector in Chile

LUIS REBOLLAR CORONA
Independent

*Bachelor’s degree in Chemical Engineering

eBoard member in Grupo Gigante, Grupo Sdnchez and
Corporacion San Luis

*Held positions as Chairman in Satélites Mexicanos and
Sandvik de México

ANGELA GOMEZ AIZA
Independent

*Bahelor’s degree in Systems Engineering and an MBA.

*Held positions as Director of SAP Mexico, CIO at El Palacio
de Hierro, and was previously President for Latin America
at Safilo Group.

*She was appointed President of the Board of AMITI
(Mexican Association of the Information Technology
Industry).

EDUARDO ORTIZ TIRADO SERRANO
Independent

eDirector at Aerobal and Gridimex

*Held positions as Corporate Vice President and General
Manager at SC Johnson for Mexico and Central America

eBoard member of ENACTUS, Una manana para la comunidad
and member of Fundacion Xochitla

*Former board member at CONAR, CEMEFI and advisory
council for Great Place to Work Mexico



Corporate Governance

Héctor Hernandez-Pons Torres Enrique Hernandez-Pons Torres
Chairman Vice president

Flora Hernadndez de Merino
Board Member

INDEPENDENT

Angela Gémez Aiza Luis Rebollar Corona
Head of Environmental Practices

Eduardo Ortiz Tirado Serrano Enrigue Castillo Sanchez Mejorada
Head of Labor Practices

Michael Bernhard Jost José Roberto Danel Diaz
Chairman of the Corporate Practices and

Audit Committe

= HERDEZ* single series
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WWW. GRUPOHERDEZ.COM.MX
FOR MORE INFORMATION:


mailto:invrel@herdez.com

