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FORWARD-LOOKING STATEMENT

The information contained herein (the “Information”) has been
prepared by Grupo Herdez, S.A.B. de C.V., its subsidiaries and/or
affiliated companies (“Grupo Herdez”), and may contain forward-
looking statements that reflect Grupo Herdez's current
expectations and views, which may vary materially due to various
factors, risks and uncertainfties.

Therefore, Grupo Herdez and/or its officers, employees or
agents, assume no responsibility or liability for any such variations in
the Information. In particular, and notwithstanding the foregoing,
no guarantee is given as to possible future variations of the
Information.

The Information has been provided solely for informational
purposes. The issuance of this Information shall not be taken as any
form of commitment of Grupo Herdez to proceed with any
transaction.

All the information contained in this document is prepared in
accordance with International Financial Reporting Standards (IFRS)
as of March 31, 2024, unless otherwise stated.
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Grupo Herdez

+100

Years of Experience

Del

Fuerte
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Preserves

+25 Brands

Commercial Leadership
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MegaMex Brands sales are integrated in Equity Investment in Associated Companies

3 segments
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Strategic Components for Development

Digital
Sustainability Transformation

Through the integration
of digital fechnologies
ACross the organization,
we are fundamentally
changing how we
operate and deliver
value to our clients,
consumers, and
personnel. _—

The sustainability
strategy of Grupo
Herdez aims to address
‘ _the concerns and
! expectations of its key
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Sound Financial

"‘F‘ Structure -
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Innovation
Allows us to ensure the O 3
satisfaction of the needs Q0

and expectations of our
customers and consumers,
under strict profitability,
strategic potential, and
sustainability standards.
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Sustainability Strategy

We are signatories to the United Nations Global Compact and are committed to the following SDGs:

Community People Planet

6. Clean Water and Sanitation E

S
(¢ 3, 2o [AUEEE; 5. Gender Equality g {@: 7. Affordable and Clean Energy

O
20

/1 N\
Ai 8. Decent Work and Economic 12. Responsible Consumption and m
‘l Growth Production
Q 13. Climate Action
Main Results
2 4% Of our consolidated net income is invested in +2,300 man-hours of training in the Plato del Buen Vivir 83% Of the waste we generate gets recycled.
. social programs program. 07
HEI%BOEZ@ Thousand people benefited from food safety, 100% of our plants have the Safe and Healthy Workplace Of our energy consumption comes from clean
+85 marketing, safety and hygiene programs badge ELSSA issued by the IMSS (Mexican Social Security 40% TS

Institute).

2 S(y Of our consolidated net income is invested in
. 0 environmental initiatives

Awards Certifications & Scores
msci 5 g Foosprer 15050001 Energy M t
'g Gender Reporting 00¢ Froducts ner anagemen
“‘CDP ESG RATINGS \\%/’ AL gY g
DRIVING SUSTAINABLE ECONOMIES CORRDEN + L0 2023 Ask&ml: Sﬂ!gmlzsa&!(;ﬁiéasmcore 2023 Three plantS
Carbon Disclosure Project Rating 2023: A Rating 73.18 ,
e opiective 4 3 1100 1SO0140001 Environmental Management
Rating 2022 It aims to measure the resilience ths Salfar |'S to.l.measure One plant
Forests : D of the company to ESG risks over the companyss restiience t0 o
he | ESG risks over the long term. e
Water : C the long term. S e b G e Clean Industry
Climate Change: C S&P Global Qg Sustainable1

Two plants
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Net Sales

13.8%
1547
11.5% 20.8% ;
_ 19.7% ’ ‘
| | 5-year CAGR 2537
Solid and sustained growth , A \ 36,213

« Neft sales have tripled in the last ten years. 26,153

24,036
22,420

« We are #1 or #2 in categories that
H represent 86% of our sales in México.

O
O

e « 99% of Mexican households buy our
products.

 Each household in Mexico buys our

products 19 times on average throughout 5019 2090 5091 2097 2093
The yeOr. Figures in millions of Mexican pesos

B Preserves H Impulse H Exports

13% 77

CAGR Compound Annual Growth Rate



Market Share

Mole

Mayonnaise

Pasta

B

Tomato purée

H Jams
A
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Salsa

Tea

Vegetables

Ice Cream™

Ketchup

2
24
24

el

1Tk McCORMICK'
—— SABOF

S
| pibil; |

Spices*

25% 50% 75% (ARLUIA

Market Share on national SuperMarket and Wholesalers channels *National Market Share Supermarket channel



Preserves Performance

CAGR 5 YEARS:

Net Sales : 10.4%

EBIT: 14.1%

EBITDA: 13.4%

CAGR= Compound Annual Growth Rate

28,827 28,786
25,343
20,977
19,423 11

e M 17,562
HERDEZ - 205% 19.9% 20;:5%

15.9% 16.2% 16.0%

2019 2020 2021 2022 2023 12M1Q24
Net Sales == EBIT Margin == EBITDA Margin

Consolidated figures in millions of Mexican pesos
CAGR 2019-12M1Q24



Impulse Performance

CAGR 5 YEARS

Net Sales: 8.6%
EBIT: NM
EBITDA: (3.4)%

CAGR= Compound Annual Growth Rate

4,868
4,677

3.917

3,228

——,
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2019

s

15.7%)

(28.2%)
= Net Sales — EBITDA Margin — EBIT Margin

Consolidated figures in millions of Mexican pesos
CAGR 2019-12M1Q24



Megamex Performance

CAGR 5 YEARS

Neft sales: 1.0%
EBIT: (4.2)%
EBITDA: (3.5)%

CAGR= Compound Annual Growth Rate

16,337

14,671
13,793

‘|

GRUPO

HERDEZ -

13.7%

11.5%

2019 2020 2021 2022 2023
M Net Sales — EBITDA Margin — EBIT Margin

Consolidated figures in millions of Mexican pesos
CAGR 2019-12M1Q24

‘ 11.3%

9.2%

12M1Q23




MegaMex Snapshot

m Guacamole

m Sauce

m Peppers

H ® Mole

———— m Others
HERDEZ -

Market Share A aws

~ & | etz
* 84% mole oz

TAQUERIA

» 32% guacamole
« 14% sauce

Retail segment information as of January 28, 2024, provided by a third party.
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A CHIESTS

5 )

“Reimagining Mexican Flavor”

{ Salsas and Sauces
; Innovation to grow

L_@ MegaMex Market Share

Avocado for all. 1 4
O. Increase household
penetration.

Food away from home,

accelerating peneiration
in this segment




Market Share
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25% 50% 75%
DQU@ % MegaMex
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Total US Multi Outlet as of January 2024
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Sales Performance by Segments

Highlights of the quarter

. (0.6%) .
7,870
, : 7,401 7078 4873 7,006 7,037
Mole, tomato puree, teq, spices and pasta were
the best-performing categories for the quarter. I I
10.4%
-7+ /0 1Q22 2Q22 3Q22 4Q22 1Q23 2Q23 3Q23 4Q23 1Q24
5-year CAGR
05%; Impulse ' 19.1% :
1,304 1,302 1193
| | V157 1058 002 1070 g 17
Hfﬁ’ﬁiz Impulse performance was driven by the solid results 817 884 '
in the traditional for Helados Nestle and a double-
digit recovery in store traffic. I
8.6% 1022 2022 3022 4Q22 1023 2023 3023 4Q23 1024
5-year CAGR
_ Exports
r 18.9% 525 )
712
. 635 624 4 656
Exports had a strong performance in the peppers 566 561 552 57
and mole categories. In dollar terms, net sales
grew 30.5%.
11.5% 1Q22 2Q22 3Q22 4Q22 1Q23 2Q23 3Q23 4Q23 1Q24
S'Vear CAGR Figures in millions of Mexican pesos CON TODA CONFIANZA...ES

CAGR 2019-12M1Q24 HERDEZ@



Sales Mix

By Category By Channel*

Club stores,
10%

Wholesalers, SuperMarket,

30% 30% thers, 16%

Mayonnaise

Exports, 8%~ Stores®, 6%

Maintain our leadership on the categories in —
which we participate

‘|
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 We innovate to satisfy new consumption

Salsa needs.
Mole « We expand the Premium portfolio of our
brands.
Vegetables

« We promote responsible consumption

Tomato purée Ice Cream habits

Pasta

Del «©
Fuerte
Consolidated figures as of March 31, 2023 Stores: Including CQC, MOYO, NUTRISA and CHILIM BALAM



Distribution of Costs and Expenses

Others Raw Material

36.4% 5.8%
Soybean Ol Tomato Paste

Finished Product

6.6%

wheat

@ ‘

Packaging Material

SG&A

P&P Expenses

Accumulated Information as of March 31, 2024

Administrative
Expenses

Sales Expenses

Accumulated Information as of March 31, 2024 MCCORMICK0



Profitability

9.809

8,632 8,753 9.019

15.2 . *
16.7
¢

14.2
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1Q23 2Q23 3Q23 4Q23 1Q24
... Net Sales ==EBIT Margin EBITDA Margin

Figures in millions of Mexican pesos

Preserves Impulse Exports

Profitability by Segment

24.0

20%0\7.7 9.4 10.5 11.5 63
176 172 gt 224 3.8 27 Tt A
> S
T— © T —
* 18.5 @ *
¢ 17.9 1923 7023 a®s aqzs 130 sg e ooy *
16.0 15.5 ® : (2.5) ® (22) . 24 23 2.1
1Q23  2Q2 23 4Q23  1Q24 ' - 1.7 -
Qe ez sameE e (11.0) (13.4) 1Q23  2Q23 3Q23 4Q23 1Q24

¢ EBIT Margin ex =»EB|ITDA Margin

¢ EBIT Margin  e=Cs=EBITDA Margin + EBIT Margin e=-=»EBITDA Margin

" breserves AR impuise . AR Exports 4

Margin Recovery

« Gross Margin:

39.4% (up 3.0 percentage points YoY). 20
Driven by lower key raw material prices and the

appreciation of the Mexican peso against the U.S.
Dollar.

Operating Margin
14.1% (up 1.9 percentage points YOY).

Due to expanded gross margin and increased
operating efficiency in the Impulse segment



Free CaSh FIOW 2022 tovel reftect

efﬁa/é/(a/é& i Wl 5,
/f(d/;(Z% aceoants
pecevable and
Inventory Days - & acoouns payable
Payable days +9
Receivable days -72

Consolidated figures in millions of pesos

T _
i,

HERDEZ . 3,534 3,734
(726) 3,185
(550)
1,314
447 404 413
e 070
2021 2022 2023 1Q24
Cash Flow from Operating Activities Capex* . Free Cash Flow

LIBANIUS

*CAPEX includes the purchase and sale of property, plant and equipment.



Debt Structure

Financial Debt 9,500 Debt Rating Rate Mix
S&P Ratings Fitch Ratings
Average Cost 10.0%
MxXAA AA(mex)
Net Debt/ EBITDA 1.4
Net Debt / Shareholders Equity 0.5 Stable >table
H Maturities 22
T figures in millions of pesos

HERDEZ -

2025 2026 2027 2028 2029 2030 2031 2032
mBANK ®HERDEZ 17 ®HERDEZ20 ®HERDEZ20-2 ®HERDEZ22-21L w®HERDEZ22L

®
Total debt denominated in Mexican pesos. Embasa



Shareholders Return

2o

Repurchase
Program

Shares Outstanding: 335,056,630

*YIELD includes dividends and share repurchases

Yield
9.3%

7.2%

7.1%

2020

2021
H Repurchase

2022
Dividend

4.1%

2023

N
w
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: Impulse
Leading Brands

CHILIM BAI.AM]

V(R @
“Doria .
Maria Our Brands in the U.S.
BLASON"  Embasa W —
: WHOLLy 3
@{’ @@ GUACAMOLE
> g E DEZ
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HERDEZ MORMICK podot HERDEZ

~ o~

LIBANIUS

Our Brands in Mexico Distribution Agreements in Mexico



Corporate Structure

GRUPO
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% NUT;ISA =)
,H McCORMICK Barilla) Cnelpuerte{ @ oo

GRUPO

HERDEZ - CHILIM BALAM
50% 50% 50% 100% o L
McCormick México Barilla México Herdez Del Fuerte Impulse r'upo ner .ez = OHSON G .e.s
since 1947 since 2002 since 2008 NUtrisq 2013 percent of its Impulse division, Herdez
| Helados Nesle 2015 Del Fuerte - Mexico, Barilla México
Cielito Querido Café 2019 . o -
- Moyo 2019 and McCormick de Mexico In ifs
Sl Chilim Balam 2021 : :
N financial stfatements
MegaMex
T The proportional stake of Herdez Del
50% Fuerte in MegaMex is registered in
MegaMex “Equity Investment in Associated
since 2009

Companies.”




‘|

GRUPO

HERDEZ -

Our Legacy

1914

Compania
Comercial Herdezis

established

1947
O We created McCormick de

México; entering the
mayonnaise category.

1962

We created our own line of
products under the Herdez
brand in the preserves
segment.

O

The slogan “Con toda
confianza... es Herdez" is
bborn

O

With the acquisition of Mole
Dona Maria, we became the
first company to produce
mole on an industrial scale

1980 O

1990 O

We started exporting products
and changed our name to
Herdez

We entered the beekeeping
business with the acquisition
of Miel Carlota

1987

We created Fundacion Herdez
to contribute and disseminate
new food products in Mexico

1989
We signed a distribution
agreement with Kikkoman

1991

We issued our IPO for Grupo
Herdez on the Mexican Stock
Exchange

We acquired Grupo Bufalo
and Pescados de Chiapas,
entering the canned tuna
category

1993
We entered the coffee
category

2000 O

2010 O

2002

We created Barilla México and
started producing and selling
pasta in the Mexican market

2006
We signed a distribution
agreement with Ocean Spray

2008

Herdez Del Fuerte is created

2009

MegaMex, a subsidiary of Herdez Del

Fuerte, begins operations in the US A3
2010

We signed a distribution
agreement with Reynold’s

MegaMex strengthens its portfolio

with the acquisition of Don Miguel

and Fresherized Foods in 2010 and
2011, respectively

2011

We partnered with Aires de Campo,
the leading company in organic food
in Mexico

We created the Frozen segment with
the acquisition of Nutrisa in 2013 and
Helados Nestlé in 2015

2017
We started distributing for Frank’s and
French’s

Acquisition of Cielito Querido Café
and Moyo brand in 2019
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Board of Directors

HECTOR HERNANDEZ-PONS TORRES
Owner - Chairman

*Has a law degree from Universidad
Anahuac and an MBA from the National
University of San Diego

*Experience in the sector since 1978

*Named Chairman in 2004

*Has held several positions in industry groups
including BASC, CONCAMIN and CANAINCA

ENRIQUE HERNANDEZ-PONS TORRES
Owner - Vice president

*Bachelor’s degree in Business Administration
and a post- graduate degree in Marketing
and Business Management

e Experience in the sector since 1971

e Chairman of Megamex

FLORA HERNANDEZ DE MERINO
Owner -Board Member

ENRIQUE CASTILLO SANCHEZ MEJORADA
Independent

*Bachelor’s degree in Business Administration

eFormer Chairman of Maxcom Telecomunicaciones,
Non-executive Chairman of Banco Nacional de
México and Vice Chairman and President of the
Banking Association of Mexico

*Board member of Grupo Alfa, Southern Copper
Corporation and Médica Sur

JOSE ROBERTO DANEL DiAZ
Independent

*Bachelor’s degree in Accounting and postgraduate
degree in Business Administration, Business
Management and Corporate Governance

e Chairman of the Corporate Governance Best
Practices Committee, member of the Latin American
Corporate Governance Institute and board member
of public and private companies

eFormer CFO of Grupo Vitro, Grupo Desc and
Industria Penoles

Michael Bernhard Jost
Independent

* Graduated in Economics and Business Administration
from the University of Bern

*He held the position of CFO in different entities of
Nestlé Group

*He served as a member of the Remuneration
Committee and the Compliance Committee at Nestlé
Brazil and Nestlé Mexico.

*He was recently appointed to the Board of Masisa, a
company in the timber sector in Chile

LUIS REBOLLAR CORONA
Independent

*Bachelor’s degree in Chemical Engineering

eBoard member in Grupo Gigante, Grupo Sanchez and
Corporacion San Luis

*Held positions as Chairman in Satélites Mexicanos and
Sandvik de México

ANASOFIA SANCHEZ JUAREZ CARDOZE
Independent

*Bahelor’s degree in Marketing and a Master’s degree in
Communication, Advertising and New Media

*Held positions as Director of Business in Mexico and
Central America at Facebook, Brand Solutions Manager
for Google and Commercial Leader for YouTube Mexico

*She currently serves as the CEO of Waze Mexico, and as
a professor at the Higher Institute for Internet Development
(ISDI) in the Internet Business Master

EDUARDO ORTIZ TIRADO SERRANO
Independent

eDirector at Aerobal and Gridimex

*Held positions as Corporate Vice President and General
Manager at SC Johnson for Mexico and Central America

*Board member of ENACTUS, Una manana para la comunidad

and member of Fundacion Xochitla

eFormer board member at CONAR, CEMEFI and advisory
council for Great Place to Work Mexico



Corporate Governance

Héctor Hernandez-Pons Torres Enrique Hernandez-Pons Torres
Chairman Vice president

Flora Hernadndez de Merino
Board Member

INDEPENDENT

Anasofia Sanchez Juarez Cardoze Luis Rebollar Corona
Head of Environmental Practices

Eduardo Ortiz Tirado Serrano Enrigue Castillo Sanchez Mejorada
Head of Labor Practices

Michael Bernhard Jost José Roberto Danel Diaz
Chairman of the Corporate Practices and
Audit Committe

= HERDEZ* single series
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WWW . GRUPOHERDEZ.COM . MX
FOR MORE INFORMATION:


mailto:invrel@herdez.com
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