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I. Purpose

To establish environmental guidelines with a preventive approach that promotes
initiatives, favors sustainable development, and disseminates new technologies so that
Grupo Herdez reduces the environmental impacts of its operations within the guidelines
and scopes established in the environmental management system.

Il. Scope
This policy is to generally apply to all Plants, Distribution Centers, and Associated
Businesses that are within the guidelines and scope of the Environmental Management
System.

Ill. Definitions

Environmental Impact: term referring to the adverse or beneficial change in the
environment resulting in whole or in part from environmental aspects.

Environment: term referring to an environment in which an organization operates with
human beings and their interrelationships, including air, water, soil, natural resources,
flora, and fauna.

Pollution prevention: term referring to the use of processes, practices, techniques,
materials, products, services, or energy to avoid, reduce, or control (separately or in
combination) the generation, emission, or discharge of any type of pollutant or waste in
order to reduce adverse environmental impacts.

IV. Required documents and formats
Standard 1SO 14001:2015, Environmental Management System.

V. Environmental Policy

In Grupo Herdez, we are dedicated to the manufacture, storage, marketing, and distribution
of food products. Additionally, we are committed to making available to our customers and
consumers food and beverages with the highest standards of quality and safety.

Our guidelines in environmental matters:

1. Generate high-quality food products while we avoid negative environmental impacts
and ensure that our operations comply with this policy.

2. Protect the environment and prevent environmental pollution by minimizing
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VI.

10.

11.

negative environmental impacts from our activities and operations.

Comply with the legal requirements and other requirements applicable to our
operations and activities.

Establish a roadmap containing concrete environmental objectives, targets, and
indicators and the allocation of resources needed to improve our environmental
performance.

Promote the care of natural resources such as water and energy by prioritizing the use
of more efficient and cleaner technologies.

Reduce greenhouse gas emission generation by promoting greater energy
management and prioritizing the use of renewable sources in our operations.

Properly manage the generated waste or materials by prioritizing reuse and/or
recycling schemes.

Prioritize the use of agricultural products and raw materials coming from suppliers with
greater environmental commitment, in order to care for and protect the environment
throughout our value chain.

Collaborate with governments, non-governmental organizations, and our main groups
in environmental innovation matters that favor the minimization of the impacts of our
activities and operations.

Maintain a culture of continuous improvement based on training and development of
our employees to raise awareness and educate them about the environmental impact
on the management of our operations.

Ensure effective communication channels with our employees, providers, customers,
community, and our main interest groups.

Internal environmental governance framework

The internal environmental governance framework of the Group consists of:

The Board of Directors which is in charge of the strong internal governance of the
Company and diligently performs its duties by ensuring that the Group is effectively
managed and controlled.

The Sustainability Committee comprised of the Management team, which has clearly
defined areas of responsibility and is in charge of the performance of their duties before
the Chairperson and Chief Executive Officer.
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Area Responsibilities

Environmental
Responsibility

Management reporting to the Directorate of Operations of the Associated
Companies Business Unit.

It identifies and establishes strategies, policies, goals, improvement projects,
and guidelines for the environmental improvement in operations and the
supply and value chain of the Group: in water, energy, emissions, waste, or
other environmental aspects and impacts.

It supervises, communicates, and/or advises the facilities of the group and
other facilities on compliance with environmental regulatory aspects.

It collects, completes, and reports to the directorate and relevant interest
groups the environmental information and indicators of the Group and
performs the analyses required for the voluntary and mandatory reports
obtained by the Group.

It reports environmental information to the Finance and Sustainability
department for its disclosure to the interested parties of the Group.

It manages the different training required.

It represents the Group in the different cross-sector and governmental
working groups with an environmental focus.

Energy and Engineering

Management reporting to the Directorate of Operations of the Associated
Companies Business Unit.

It promotes compliance with the environmental and energy purposes and
goals of the management systems to improve performance in the Plants and
Distribution Centers of the Group in water, energy, emissions, waste, and
other environmental matters and impacts.

It ensures the implementation, certification, and maintenance of
environmental and energy management systems.

It identifies and executes energy efficiency, water-saving, and efficient use
and waste recovery projects in the Plants and Distribution Centers of the
Group, according to the established goals, strategies, and initiatives.

It manages the acquisition of renewable energies to reduce climate change
emissions.

It identifies the processes for continuous improvement related to
environmental aspects and impacts of the Plants and Distribution Centers of
the Group.

It completes, audits, and reports the environmental indicators of the Plants
and Distribution Centers of the Group.

It performs CAPEX projects for technology conversion.
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Agricultural Supply

It consists of the Agricultural Supply Management and the Agricultural
Auditors, who are in charge of managing the Sustainable Agriculture
Program to improve the processes of the suppliers of agricultural raw
materials.

Sustainability

Strategic Supply Management within the Executive Directorate of the Supply Chain. It is
responsible for identifying and promoting the environmental performance
management of providers and contractors.

Finance and Directorate that leads the Sustainability Committee and is responsible for

promoting the performance in Environmental, Social, and Corporate
Governance (ESG) matters of the Group.

It prepares the Annual Report of the Group. Therefore, it manages the
compilation of the performance of all departments involved and identifies
risks and opportunities according to market and sector trends.

It performs different voluntary and regulatory reports in ESG matters.

It represents the Group in different cross-sector working groups focused on
sustainability.

It is responsible for the external communication of the Group, including
ESG matters.

Health, Safety, and
Environmental Control

Management of the Sub-Directorate of Operations of the Associated
Companies Business Unit, which is responsible for complying with the
requirements of the environmental legal framework applicable to the Plants
and Distribution Centers of the Group.

General Audit

Control functions of the Group, including environmental matters.

Legal Department

It collaborates and advises on compliance with environmental legal
requirements applicable to the Group by monitoring the attention and
response in due time and form.

Human Resources
Department

Employee training in environmental and internal communication matters.

VIl. Change control and review

Rev. | Date month, year | Change description

00 January, 2014 Policy creation

01 June, 2022

Policy Update

Note: This document will be updated at least once a year, and/or when required by the business.
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VIII. Distribution

e Production Plants

Distribution Centers
Associated Business
Corporative and administrative offices.

IX. Authorization chart

Position

Name and signature

Elaborated by:

Environmental
Sustainability Manager

Environmental
Sustainability, Energy, and
Engineering Manager

Arturo Guzman Chimeo
[There appears a signhature]

Efrén Alberto Dominguez Polanco

[There appears a signature]

Efrén Alberto Dominguez Polanco (June 15, 2022, 10:55
CDT)

Approved by:

Directorate of Finance and
Sustainability

Directorate of Operations
of the United Nations
Environment Assembly
(UNEA)

Andre Amozurrutia Casillas
[There appears a signature]

Rafael De Regil y Gomez Muriel

[There appears a signature]

Rafael De Regil y Gdmez Muriel (June 15, 2022, 23:16 CDT)

Authorized by:

General Directorate

Héctor Hernandez Pons-Torres

[There appears a signature]

Héctor Hernandez Pons-Torres (June 20, 2022, 10:43 CDT)




