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Forward-Looking Statement

The information herein contained (“Information”) has been prepared by Grupo Herdez, S.A.B. de

C.V., its associates, subsidiaries and/or affiliated companies (“Grupo Herdez”) and may contain

forward-looking statements that reflects Grupo Herdez current expectations and views which could

differ materially due to different factors, risks and uncertainties. Therefore, Grupo Herdez and/or it´s

respective officers, employees or agents, assume no responsibility or liability for any discrepancy in

the Information. In particular, but without prejudice to the generality of the foregoing, no warranty is

given as to the accuracy of the statements or the future variation of the Information or any other

written or oral Information issued by Grupo Herdez. The Information has been delivered for

informative purposes only. The issuance of this Information shall not be taken as any form of

commitment on the part of Grupo Herdez to proceed with any transaction.
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Mexico Core Frozen Exports

2Q15 Solid performance
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3,719

3,251

+7.7
Mexico core

50% volume

+18.9 YoY

EBITDA 

Margin
18.1%15.8%



4

Outperforming categories
Above Mexico core index (107.7)

Tomato
Puree

Teas

2Q15

Salsas

PastasJams Mole
Canned

Vegetables



Helados Nestlé
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Close the gap on sales by 4Q15

449 total stores

STORE

Largest format

4,000+ transactions

Higher profitability

KIOSK

Smallest format

2,000+ transactions

Higher gross margin

Nutrisa

Strong seasonality

Fixed expenses absorption

Higher SG&A structure
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2Q15 Results
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+31.4% +34.6%

+35.7%

1,713

1,304
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13.5
15.3

Margin

447

602

39.3
43.4

Margin

Margin

EBITDA

Margin

525

713
+22.5%



Building financial strengths

1.4

1.7

2014

12M 2Q15

Net Debt/Consolidated EBITDA
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Cash 

Ps. 1,368
million



Market conditions
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Consumer Confidence
Mexico & USA

Mexico Supermarket
Nominal Growth

Jan-13 Apr-13 Jul-13 Oct-13 Jan-14 Apr-14 Jul-14 Oct-14 Jan-15 Apr-15

Series1

Series2

Souce: Banco de México, The Conference Board and ANTAD. 

Jan-13 Apr-13 Jul-13 Oct-13 Jan-14 Apr-14 Jul-14 Oct-14 Jan-15 Apr-15

SSS

TSS

-13.6%

0.8%

1.4%

2.0%-1.9%

-17.9%

Mexico

EUA

6.0%

0.60%

5.1%

0.80%

2.3%

6.1%
Total Stores

Same Stores
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Flat sales on 

“Center of 

the aisle”

Challenging environment



Helados Nestlé
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2015 

Integration

Process

Seasonality

+ 

Innovation

Focused

Management



2015 Financial Outlook

11Grupo Herdez financial outloook includes Nutrisa and Helados Nestlé.

Net sales
8-10% 
growth

Gross margin
39-41%

CAPEX
Ps. 1.1 
billion

EBITDA 
margin

16.8-17.3% 



Q&A
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